’ 15334

To: ERD/OERR (EFASSLL)
To: ¥.WOLFER (EFAY3I02%)
To: REGIOMOZ.TAT {(EFa3I2D
To; RRC (EFATI74)

From: REGOIZ.TAT/WY (EFAT3RZ) Delivered: Fri  F-Noy=-30  lsios =
Subject: METCOA FOLREF #31 k
Mzil Id: IFM=-1463-901109-144%406%6 N
FOLREF #31
METUDS RESTART SITE
FULASK I. LAWRENCE CO., FA :

ATTEMTION: KAREN WOLFER, DENMNIS CARNEY, AND STEFHEN LUFTIG
OCTORER 29, 1990 TO NOVEMEER 01, 1990
TI. SITUATION: (THURSDAY 11/01/90, 14600 HOURS)
A, WORKFLAN #1 FOR THE METCOA SITE WAS APFROVED BY EFA ON
OCTOBER 1&, 1990.
H. FRF CONTRACTORS (DEMAXIMIS, GSX/TRICIL/LAIDLAW, NSSI)
IN FROCESS OF MORING IN PERSONNEL AND EQUIFMENT FOR
FHASE 1 OF THE CLEANUF OPERATION.
c. TWENTY-FOUR HOUR SITE SECURITY AND FIRE WATCH
CONTINUING.
D. FERSONNEL ON SCENE:
EFA - 1
TAT - 2
DEMAXIMIS - 2
GSX - 8 \
NSSI -2 \~f/
E. WEATHER: MODSTLY SUNNY AND UNSEASONAELY WARM FOR THE
PERIOD, WITH TEMFERATURES IN THE UFPER &0°'S.
I1. ACTIONS TAKEN
A. FPRF CONTRACTOR (GSX) MORED TO SITE 10/25/90 TO EBEGIN
MOBILIZATION OF EQUIFMENT AND ESTAELISHING CREDIT AND
RENTAL AGREEMENTS WITH AREA FIRMS.
B. PRP CONTRACTORS RECE:QED 8-HOUR RADIATION TRAINING
COURSE FROM NSSI GALLAGHER ON 10/28/%0.
c. TAT MOBED TO SITE TO BEGIN PHOTO AND WRITTEN
DOCUMENTATION OF FRF CLEANUP ON 10/29/90.
D. 0SC MANNING MOBED TO SITE ON 10/30/90 TO OVERSEE PHASE
I WORK PLAN DFERATIONS.
E. OSC MANNING DISCUSSED FROFER SITE SAFETY AND CONTROL

FROCEDURES WITH FRF CONTRACTORS. O0SC INFORMED THAT ALL
OPERATIONS AT THE SITE MUST BE IN ACCORDANCE WITH

APPLICABLE OSHA AND EFA REGUIREMENTS.
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O5C MOANMING DETERMIMED THAT wORk TRAILER FROVIDED BY

GSX FOR EFA AND TAT FERSOMMEL WAS TMADEQUATE AMD
REFRESENTED AM UNSAFE WOREING ERVIFEONMENT. FRF
CONTRACTORS ORDERED REFLACEMENT TRAILER FROM SUFFLIER.

OSC MANNINMG MET WITH FULABEI TOWNSHIF OFFICIALS TO
INFORM THEM OF THE AGNTICIFATED OFERATIGNS AT THE SITE
AND THE EXFECTED DURATION OF THE FROJELCT.

0SC AND TAT INITIATED RIDS FOR CONTRACTING A HEALTH
FHYSICIST FOR THE SITE, TO CONFIRM THE VALIDITY GF
RADIATION DETECTION AND AMNALYSIS METHODS EMFLOYED RY
THE FRF CONTRACTORS.

FRF CONTRACTORS, EFA, AND TAT FERSONNEL COMFLETED 24-
HOUR COMFOSITE URINE COLLECTIONS IN ACCORDANCE WITH
SITE RADIOLOGICAL MONITORING PROGRAMS.

ALl SITE PERSONNEL. WERE ADMINISTERED RADIOLOGICAL

MONITORING BADGES, IN ACCORDANCE WITH SITE HEALTH AND
SAFETY FLAN.

KILGORE SECURITY, SITE SECURITY CONTRACTOR UNDER
PREVIOUS EFA ACTIVITIES AND UP TO THE TIME OF FRF
CONTRACTOR INVOLVEMENT, WAS REFLACED BY KEYSTONE
SECURITY AND INVESTIGATION ON 11/01/90.

ITI. FUTURE FLANS

MOBILIZATION OF SITE EQUIPMENT TO CONTINUE. FRP

A-

CONTRACTORS HAVE EEEN UNSUCCESSFUL IN ACOUIRING DRUM
BRAFPLERS AND OTHER NECESSARY SITE EGQUIFMENT.

B. OSC MANNING AND TAT TO CONTINUE OVERSIGHT OF PRF
CONTRACTOR ACTIVITIES.

C. FRP CONTRACTORS TO EEGIN STAGING AND OVERPACKING DRUMS
AS SOON AS EQUIPMENT ARRIVES ONSITE.

'D. TAT TO MOBE IN ADDITIONAL PERSONNEL TO MAINTAIN HOT
' ZONE MONITORING OF RP CONTRACTOR OPERATIONS.

E. 0OSC MANNING TQ DEMOEE FROM SITE ON 11/2/90. TAT TO
MAINTAIN SITE STAFF IN ACCORDANCE WITH PRP CONTRACTORS
WORK - SCHEDULE .

F. PRP CONTRACTOR TO ESTAELISH ELECTRIC AND PHONE SERVICE
TO EPA/TAT WORK TRAILER.

CAROL MANNING, OSC | ' DANIEL W. HOLLER
USEPA-REGION 111 PADER EMERGENCY
PHILADELPHIA, PA RESPONSE COORDINATOR

MEADVILLE, PA
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